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MESSAGETARGET TACTICS



MESSAGETARGET TACTICS



TARGET
WHO’S IT FOR?



Why Your School?
List 10 reasons why families choose
to enroll their children in your school.



“I’m committed to Christian 
education and I’m looking for the 
best Christian school for my child.”



“I’m dissatisfied with my child’s 
current educational setting and I’m 
looking for something different.”

“I’m committed to Christian 
education and I’m looking for the 
best Christian school for my child.”
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Conventional Contemporary

Analytical Impulsive

Traditional Modern

Practical Premium

Systematic Sentimental
27

Marvin (Pirate Pastor)
Narrative 
Hook believes strongly in pirates taking ownership of the role 
they have in God’s kingdom. His pirate church is focused on 
how to get pirates deeper into the mission and more engaged. 
He’s frustrated with the lack of initiative and leadership the 
younger pirates in his crew show. He believes sharpening the 
pirates will strengthen the church. He is constantly 
approached with “new opportunities,” he’s sick of being sold 
to all the time.

Frustrations 
• Frequently putting out fires, there’s never enough time in the 

day. Marvin is frustrated that he’s always running out of time 
to dream, plan and cast vision. 

• Marvin is disheartened with how few opportunities there are 
for pirates to engage in the church; at the same time, 
participants are few and far between for what little is offered. 

• Bombarded with offers from para-church ministries, 
programs-in-a-box and curriculum, Marvin fields sales calls 
frequently. It’s tough to separate the wheat from the chaff. 

Needs 
• It’s Marvin’s responsibility to lead his pirate church well and 

he needs to be a visionary, leading his congregation into the 
future all while plundering with grace and mercy.  

• His pirate church needs training, support and consulting on 
how to steward the pirates’s ministry. He knows it must be 
done, but needs guidance on how to do it.

Age  24-35

Role  Pirate Pastor

Education  Bachelors

Entry  Referral from Dave or another pirate Pastor

leadership 
ministry


pirates ministry

Christian 

mentorship

Biblical mentoring

pirates program

"I don’t think pirates like to go to a lot of 
Bible studies - so I thought I’d start 
looking around. I wondered what else 
was out there."

1. Email

2. Text

3. Phone call



ideal advocates



+ PERSONAL CONNECTION 
+ SHARED EXPERIENCE 
+ PREPARED TO SHARE

Ideal Advocates™ — some might 
call them clients, stakeholders or 
customers — are central to 
growing your organization. 

They have three specific qualities:

ideal advocates






















