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Objectives
• Understand Why and How the Leaders 

Create Clarity 
 

• Review the 5 Dysfunctions of a Team

• Explore Strategic Framework: 6 Critical ?’s

• Understanding the Stage and Type of your 
Board

• Walk through the 5 Pillars of Talent 
Management





Where are the leaders in your community failing to 
Love one another in the execution of their duties?





The Six Critical Questions



Why do we exist? How do we behave? What do we actually do?

How will we succeed?
What is most important, 

right now?
Who must do what?





,















Which of these questions do you need to shore up 
language around?

Where are the leaders in your community failing 
to love one another in the execution of their duty?



Why do we exist? How do we behave? What do we actually do?

How will we succeed?
What is most important, 

right now?
Who must do what?





This IS the work of governance. 



Whom or What does the Board represent? 



Whom or What does the Board represent?

The institution not the individual 



What does the Board exist to do? 



What does the Board exist to do? 

Safeguard the mission for the long term



How will the Board best accomplish this work? 



How will the Board best accomplish this work? 

Divide and conquer:
Head of School - operations

Board - strategy



Stage 1: All Hands On Deck
The Managerial Board (Oversight) 



Stage 1: All Hands On Deck
The Managerial Board (Oversight)

Main question: What is wrong? 



Stage 2: Looking Down the Road
The Strategic Board (Foresight)



Stage 2: Looking Down the Road
The Strategic Board (Foresight)

Main question: What’s the plan?



Stage 3: Imagining the Future
The Generative Board (Insight)



Stage 3: Imagining the Future
The Generative Board (Insight)

Main question: What is the key question?
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“School boards must 
care deeply about 
establishing disciplines that 
provide the new leader 
with clarity regarding 
the environment they 
are entering.”



The Five Pillars of Talent Management

1. Hire Slowly
2. Onboard Comprehensively
3. Resource Intentionally (Gratuitously)
4. Review Consistently
5. Fire Quickly
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Hire Slowly
1. Develop and share a clear job description 
2. Establish compensation ranges and hiring timeline 
3. Establish clear and consistent screening and interview steps 
4. Understand current deficits in the school and consider how these will be 

addressed by the potential hires
5. Conduct interviews
6. Once top candidate has been identified, move decisively 
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Onboard Comprehensively
1. Once hired, have a clear plan laid out for helping the new leader 

understand the environment they are entering. 
2. Share and discuss the hot button issues within the community. 
3. Don’t assume the leader will just figure it out as he or she goes along 
4. The board should set aside time for the Head of School to take a

deep dive into school financials, enrollment, teacher and student 
retention, and facility issues with the appropriate staff and department 
heads 

5. Set aside time for an initial strategic meeting 
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Resource Intentionally

1. Be clear about areas of weakness the new leader has 
and what the board will provide to help close those gaps 

2. Put a plan together in writing for the leader
3. Make members of the community available to the leader 

so that they are getting different perspectives and 
wisdom outside the echo chamber of the academic 
community 
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Review Consistently
1. Make sure you have a clear rubric in writing for evaluating 

success. 
2. Communicate the rubric clearly to the leader and discuss the 

logic behind the rubric. 
3. Be clear about the review process. 
4. Do not let a school leader go an entire year without some 

understanding of how they are doing; the good, the bad, and the 
ugly. 

5. Be sure to communicate your feedback to the leader before 
letting others outside the board know 
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Fire Quickly
1. If the above has been done with at least some consistency and intentionality, it 

will be clear not only to the board but to the leader whether things are going 
according to plan. When there is a clear plan (clearly articulated, written down, 
and executed against) everyone will know where the others stand in relation to 
that plan. Without it, everyone is stuck with hearsay, theories, and politics.

2. Firing quickly is not to be understood as some authoritative act of quick 
decision-making. It is fast not because it comes immediately or out of nowhere. 
It is fast because the elements needed to discern and address issues are 
outlined from the start. 

3. Firing quickly is still difficult and can be painful. It is never easy to admit that 
things aren’t working out. Hope springs eternal! But a Christian school board 
must ensure that the school’s leader is capable of meeting the expectations of 
the role they are in, and solving for that upstream mitigates many possible rapids 
down river.
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Boards | Breakout Room
HOS Eq. | Main Hall

Peer Conversations

NEXT UP: Lunch 11:45am back in AFO


