SESSION 8

The HOS <> Board Chair
Relationship




The Changing Role of the HOS

1996

Curriculum focused
Master teacher
Deeply philosophical
Educator

General/limited business knowledge

Problem-solver
Relational
Headmaster (COO)

Works in the school

2024

People focused
Master planner
Deeply committed
Executive
Extensive business knowledge
Strategic planner
Fundraiser
Head of School (CEQO)

Works on the school




Objectives

* Share my Testimonial
* |dentify your “Crafting”
* Clarify our “Commission”

* Employ Best Practices for a Healthy HOS
and Board Relationship
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My Testimony

* A bit about me: Sovereign “Crafting”

* The point of the testimony is for you

* Your “Crafting”

* The point of your testimony is about Him



Identify Your “Crafting”

 What’s your story?

Share 1-2 specific items (talents, trainings, or
trials) with your table where you can see
God’s “crafting” you for your current calling.



ed

A TASK ENTRUSTED TO ONE
AS AN AGENT FOR ANOTHER
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Employ Best Practices for a Healthy
HOS and Board Relationship

The Posture

e Ambassador
e Advocate

The Practice

e Educator
e Advisor
* Resource



Resources

Charles C. Ryrie ' CHRISTIAN SCHOOL

Board
Governance......

HEALTHY
BOARDS

‘!Eﬁg

Serving Effectively
DO

Not-for-Profit Board
WILLIAM R. MOTT, PH.D. A BOARD

SUCCESSFUL
SCHOOLS

The Impact of Governance and Leadership
on Independent and Faith-Based Schools

CARVER

POLICY GOVERNANCE®™

Getting +POLICY W EACH :
NAKED - S GOVERNANCE crucial

MODEL W conversations

and the Role of the THIRD EDITION

BOARD e e |
MEMBER <«

TOOLS FOR TALKING WHEN
STAKES ARE HIGH

Updated with New Approaches for Today's Communication Challenges
OVER 5 MILLION COPIES SOLD

The F IVE

DY&WH%LTK)NS

20™ ANNIVERSARY EDITION

PATRICK LENCIONI ]L)HN CAP\VEP\ ; |
e M l P\ l /\ M C/\ P\V E P\ B JOSEPH GREAT.'g.lkEr::-TmR::gG.o';%N McMIL!




