








Seven Costs of the 
Organization’s 
Succession Planning Crisis
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BREAK - Q’s to Consider 
1) Locate yourself and your school…where are you within the topic of succession?
2) What feels most sticky right now? 





Financial Realities 
Observations From Work

History

Unaware of Options 
Misinterpret Bylaws 
Hiring Mismatch
No Onboarding Process

Lessons from Other Organizations



Address Problems
Time to Heal
Complexity/Scope/Uniqueness

Save the “Lambs”
No Clear Goals
No Clear Timeline
Hidden/Unstated Agenda



Financial Ability 
Mentoring Culture

Weak Leadership
Lack of Continuity
Delayed Retirement
No Clear Exit Plan

Complexity/Scope Uniqueness



Death
Illness
Moral Failure

Lack of Continuity
Poor Planning
Attachment Issues
Hiring Mismatch

New Opportunity









shift

emotional

the people

the successor

legacy



governance

strategy/process

continuity

clarity

influence

feedback

unity

participation



leaders

process

Moses         Joshua

Deut. 3:28  

necessity
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2 Kings 2:13-17
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Break - Q’s to Consider
1) Process Pathways
2) Signposts
3) Leadership + Legacy Audit 

P 120-121 in Board Workbook 












