
Strategic 
Organizational 
Planning



BOOTCAMP LEARNING OBJECTIVES

Debrief so far & Check-in

● Establish an understanding of Strategic Planning - what it is & why it matters

● Clarify the difference between a strategic organization & a strategic plan

● Identify barriers to leading a strategic organization

● Create a framework for the school to create its own strategic plan for growth

● Receive coaching on the unique situation of your school



SESSION 6
CORE COMPONENTS OF A PLAN 
& LEADING THE CONVERSATION
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Q&A
Please hold any school-specific questions for 

your upcoming coaching session.



ACCORDING TO THE 
APOSTLE PAUL

Love is…
Love is patient, love is kind. 
It does not envy, it does not boast, it is 
not proud. 
It does not dishonor others, it is not 
self-seeking, it is not easily angered, it 
keeps no record of wrongs. 
Love does not delight in evil but 
rejoices with the truth. 
It always protects, always trusts, 
always hopes, always perseveres. 



We are devoted educators because we value the 
privilege to improve the lives of others and to make 
our community and the entire world better. 
We work at it, rising early and sometimes staying late, 
doing what has to be done not out of drudgery or 
obligation but from a devotion to our craft and the 
ones we serve. 
We recognize the temptation to drop out heads and 
commiserate with others about the heavy workload 
and relentless demands, but we inspire intelligence 
and wisdom, lift up the lost and defeated, and make 
learning a pathway to a fulfilling life. 
Remember that your influence shapes hearts and 
minds, my friend, so make this work of legacy of 
which you can be proud. 
Love’em and Lead’em! 
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NEXT STEPS & 3 STRATEGIC 
COMMITMENTS



COACHING SESSION INSTRUCTIONS

● Be on time to your session, notify the coach when it is time to switch

● End on time, do not take time from other groups

● This is your time - use it wisely with your coach

● When not in your coaching session, be identifying your 3 strategic 

commitments or strategic questions for your session



Scott
Room #1

Alan
Room #2

Andrea
Room #3

Tammy
Room #4

2:10

2:30

2:50

3:10

Greenbrier

Brown County

Immanuel

Northstar

Calvary Christian

Trinity Christian

Trinity School

Intown

Arthur

Mighty King

Academy 31

Maximum Christ.

Lamplighter

Waterbrook

Cathedral Oak

Redwood
9:25

9:45

10:05

10:25

Ambassador

Sonshine

McKinney

Spanish River

North River

Landmark

Heritage

Hendersonville

Kingdom Christian

Fellowship

Heart of Christ

Christ Lutheran

Hillside

Faith Christian NE FL

Hancock

COACHING SESSIONS

10:55 - Small Group Breakouts in same room as yesterday







We want your feedback!
Please individually complete this brief 

feedback form:

If you finish early, leave us a review on Google!



GRADUATES



FOUR PRINCIPLES FOR STRATEGIC LEADERSHIP

1. Make room to disconnect.
2. Make room to reconnect to your “why.”
3. Make room to do deep work. 
4. Make room for joy and bring it with you.





IMPACT AREA 2: TEACHING AND LEARNING

» Strategy 1: Continue implementing Teaching for Transformation, 
providing teachers the necessary support that leads to formational 
learning experiences and milestone learning experiences at each level 
that invite students to live God’s Story. 
»Strategy 2: Grow the capacity and competency of faculty and staff to 
provide excellent inclusive education. 
» Strategy 3: Complete regular cycles of horizontal and vertical 
curriculum alignment. 
» Strategy 4: Create a growing disciple profile to measure the 
effectiveness of the SCCS mission and vision and to serve as a cohesive 
articulation of the aim of the school. 



IMPACT AREA 3: CULTURE

» Strategy 1: Invest in leadership capacity and continuous 
improvement of SCCS board, faculty, and staff. 
»Strategy 2: Develop a distinct middle school culture.  
» Strategy 3: Develop and strengthen a competitive 
compensation package and welcoming induction 
process for administration, faculty, and staff. 
» Strategy 4: Improve the student experience at lunch. 



IMPACT AREA 4: ADMISSIONS AND COMMUNICATION

» Strategy 1: Create a marketing and communication plan 
that will create engaging ways to share the SCCS story to 
those new to Christian education; develop predictable 
rhythms of communication with faculty, staff, parents, and 
constituents; and strengthen partnerships with alumni, 
former families, churches, homeschool families, and latino 
neighbors. 
»Strategy 2: Establish an enrollment funnel management 
infrastructure, with metrics and communication flows. 











Action Plan

Strategic Move 
#1 Rewrite the admissions marketing materials to accurately reflect the school.

Tactic Action Report Resources Report Date(s)

1.1
Key stakeholders help 

develop new print 
materials.

Admissions 
Director

Donation from a 
parent Weekly Meetings

1.2

Intern develop new 
school website to 

reflect new marketing 
verbiage and 

admissions funnel

Intern/Director of 
Marketing Website Hosting Monthly Reports

Strategic Move 
#2 Train Gatekeepers to host new family admissions interviews.

Tactic Action Report Resources Report Date(s)

2.1
Train key stakeholders 

on new admissions 
qualifications that will 
be used in interviews

Admissions 
Director

Training 
PowerPoint and 

Hand-outs

Spring Semester 
Meetings

2.2
Track new students to 

see if Gatekeeper 
interviews were 

effective.

Teachers reports 
to Principals

Time for 
Follow-Up

Quarterly  
Reports during 
Fall Semester

Strategic Priority

Enhance the admissions process through the development of 
effective admissions practices.

Goals

Goal #1 Goal #2 Goal #3

Have a 
completed 
admissions 

funnel by EOSY 
22-23.

Have marketing 
practices in 

place so local 
families know 

we exist by 
EOSY 22-23.

Tighten up the 
admissions 

qualifications by 
EOSY 22-23.

KPI’s KPI’s KPI’s

1. Written 
funnel on 
website.

2. Admissions 
season - 
written funnel 
is followed.

3. Feedback 
from new 
families on 
process.

1. Spreadsheet 
to track 
strategic 
preschools.

2. Social media 
metrics.

3. Feedback 
from new 
families on 
how they 
heard.

1. Rewrite 
Statement of 
Faith.

2. Admissions 
Testing 
Scores.

3. Teacher 
feedback on 
new 
students.



Moving from an admissions process that helps us 
avoid a wrong fit to an admissions process that 

allows us to select the best applicants. 





Action Plan

Strategic Move 
#1 Capture current hiring practices.

Tactic Action Report Resources Report Date(s)

1.1

Articulate current 
practices, evaluating 
what is effective and 

what is not 
worthwhile. 

Head of 
School/Principals

Time 
Investment 

Weekly 
Meetings

1.2

Research practices of 
other Christian 

schools identifying 
best practices not 
currently in place.

Head of 
School/Principals

Time 
Investment

Weekly 
Meetings

Strategic Move 
#2 Redesign hiring and onboarding process 

Tactic Action Report Resources Report Date(s)

2.1
Rewrite interview 

questions and add gift 
of teaching 

demonstration 

Principals

Written 
questions, 
Proposed 
schedule, 
Example 

communication

Fall Semester 
2023 Nov. 
Meetings

2.2
Develop a mentorship 
program for all new 
hires.

Mabell Noel

Mentor job 
description/

School
Identified 
Mentors

Monthly Reports 
During Fall 
Semester

Strategic Priority
Define a talent strategy that creates clear expectations for 

identifying, hiring, onboarding, engaging, and retaining talent 
while helping position us as an employer of choice for a diverse 

pool of excellent, Christian educators.

Goals
Goal #1 Goal #2 Goal #3

Build upon 
employee benefits 

package

Redesign 
selection process 

to include 
intentional 

probing and more 
decision makers

Expand reach 
when recruiting 

employees.

KPI’s KPI’s KPI’s

1. Clearly defined 
benefits

2. Fully 
developed 
mentorship 
program 

3. A minimum of 
two additional 
employee 
benefits

1. Well-defined, 
consistently 
applied, 
complete 
process for 
evaluating 
applicants

2. Interview 
questions 
aligned to 
V/M/CV and 
PoG.

3. Applicants 
demonstrate 
the gift of 
teaching 
during hiring 
process

1. Expanded 
pool of 
potential 
employees

2. Diverse pool 
of applicants 

3. Every position 
is filled by an 
excellent 
candidate







Strategic 
Planning

Nashville, TN
June 2024



Bootcamp Learning Objectives: 
Debrief so far & Check-in

● Establish an understanding of Strategic Planning - what it is & why it matters
● Clarify the difference between a strategic organization & a strategic plan
● Identify barriers to leading a strategic organization
● Create a framework for the school to create its own strategic plan for growth
● Receive coaching on the unique situation of your school



Session 6

Core Components of a Plan & 
Leading the Conversation
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Q&A
Please hold any school-specific questions for your 

upcoming coaching session.
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Coaching Session Instructions
● Be on time to your session, notify the coach when it is time to switch
● End on time, do not take time from other groups
● This is your time - use it wisely with your coach
● When not in your coaching session, be identifying your 3 strategic 

commitments or strategic questions for your session



Scott
Break Room

Alan
Dining Room

Daniel
Dining Room

Chris
Outside

2:00

2:20

2:40

Barrington Christian

Central Christian

Grace Prep

Bellevue Christian

Comm. Chr - Lowell

GROW

Boston Trinity

Concordia Prep

Heartland

Cape Cod

Grace Baptist

Heritage Classical

9:30

9:50

10:10

10:30

Pioneer Valley

Seacoast

Western MA CO-OP

Comm. Chr. - Granville

Project Readiness

Summit Classical

Trinity Christian

Logos

Providence

First Academy

Westfield Learning

New Covenant

Real Life

Augustine Classical

Olivet

Living Water

Coaching Sessions

● Be on time to your session, notify the coach when it is time to switch
● When not in your coaching session, be identifying your 3 strategic 

commitments or strategic questions for your session
● Group Share will take place with your Coach and will begin at 11:00



Strategic 
Planning

Boston, MA
May 2024



We want your feedback!
Please individually complete this brief feedback form:

If you finish early, leave us a review on Google!



Four Principles for Strategic Leadership

1. Make room to disconnect.
2. Make room to reconnect to your “why.”
3. Make room to do deep work. 
4. Make room for joy and bring it with you.















Action Plan

Strategic Move 
#1

Rewrite the admissions marketing materials to accurately reflect the school.

Tactic Action Report Resources Report Date(s)

1.1
Key stakeholders help 

develop new print 
materials.

Admissions 
Director

Donation from a 
parent Weekly Meetings

1.2

Intern develop new 
school website to 

reflect new marketing 
verbiage and 

admissions funnel

Intern/Director of 
Marketing Website Hosting Monthly Reports

Strategic Move 
#2 Train Gatekeepers to host new family admissions interviews.

Tactic Action Report Resources Report Date(s)

2.1
Train key stakeholders 

on new admissions 
qualifications that will 
be used in interviews

Admissions 
Director

Training 
PowerPoint and 

Hand-outs

Spring Semester 
Meetings

2.2
Track new students to 

see if Gatekeeper 
interviews were 

effective.

Teachers reports 
to Principals

Time for 
Follow-Up

Quarterly  
Reports during 
Fall Semester

Strategic Priority

Enhance the admissions process through the 
development of effective admissions practices.

Goals

Goal #1 Goal #2 Goal #3

Have a 
completed 
admissions 

funnel by EOSY 
22-23.

Have marketing 
practices in 

place so local 
families know 
we exist by 

EOSY 22-23.

Tighten up the 
admissions 

qualifications 
by EOSY 

22-23.

KPI’s KPI’s KPI’s

1. Written 
funnel on 
website.

2. Admissions 
season - 
written 
funnel is 
followed.

3. Feedback 
from new 
families on 
process.

1. Spreadsheet 
to track 
strategic 
preschools.

2. Social 
media 
metrics.

3. Feedback 
from new 
families on 
how they 
heard.

1. Rewrite 
Statement 
of Faith.

2. Admissions 
Testing 
Scores.

3. Teacher 
feedback on 
new 
students.



Moving from an admissions process that helps us avoid a 
wrong fit to an admissions process that allows us to select 

the best applicants. 





Action Plan

Strategic Move 
#1

Capture current hiring practices.

Tactic Action Report Resources Report Date(s)

1.1

Articulate current 
practices, evaluating 
what is effective and 

what is not 
worthwhile. 

Head of 
School/Principals

Time 
Investment 

Weekly 
Meetings

1.2

Research practices of 
other Christian 

schools identifying 
best practices not 
currently in place.

Head of 
School/Principals

Time 
Investment

Weekly 
Meetings

Strategic Move 
#2 Redesign hiring and onboarding process 

Tactic Action Report Resources Report Date(s)

2.1
Rewrite interview 

questions and add gift 
of teaching 

demonstration 

Principals

Written 
questions, 
Proposed 
schedule, 
Example 

communication

Fall Semester 
2023 Nov. 
Meetings

2.2
Develop a mentorship 
program for all new 
hires.

Mabell Noel

Mentor job 
description/

School
Identified 
Mentors

Monthly 
Reports During 
Fall Semester

Strategic Priority
Define a talent strategy that creates clear expectations for 

identifying, hiring, onboarding, engaging, and retaining 
talent while helping position us as an employer of choice for 

a diverse pool of excellent, Christian educators.

Goals
Goal #1 Goal #2 Goal #3

Build upon 
employee 

benefits package

Redesign 
selection 

process to 
include 

intentional 
probing and 

more decision 
makers

Expand reach 
when recruiting 

employees.

KPI’s KPI’s KPI’s

1. Clearly 
defined 
benefits

2. Fully 
developed 
mentorship 
program 

3. A minimum 
of two 
additional 
employee 
benefits

1. Well-defined, 
consistently 
applied, 
complete 
process for 
evaluating 
applicants

2. Interview 
questions 
aligned to 
V/M/CV and 
PoG.

3. Applicants 
demonstrate 
the gift of 
teaching 
during hiring 
process

1. Expanded 
pool of 
potential 
employees

2. Diverse pool 
of applicants 

3. Every 
position is 
filled by an 
excellent 
candidate






