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PRACTICES FOR 
FINANCIAL HEALTH



You have to fix your 
operational practices before 

you can be strategic

The Simple Truth
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Find Reality



Don’t depend on:
● Fundraising
● Inflated enrollment
● Reserves

Count The Cost: Budgeting Best Practices

$$
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Prepare THREE Projections
1. OH NO
2. Most Likely
3. Sunshine

Count The Cost: Budgeting Best Practices
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BUDGET 
CONTINGENCIES

» Withdrawing students

» Delinquent Accounts

» Health Insurance Costs

» State/federal changes

» Rent costs (Church bomb)

» Faculty and Staff Replacements

   (experienced)
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Don’t forget tuition 
assistance.

Count The Cost: Budgeting Best Practices



BUDGET 
CONTINGENCIES What contingencies keep 

you up at night? What 
scenarios can you 
effectively plan for?



Who’s on the team?



The 
Greatest
THREAT

Cash Flow

» The number one killer of nonprofits

» Nobody wants to give to operational 

deficits
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Line Items, Dashboards & SOP Manuals



KPIs and Metrics

» Financial Aid should be at around 10% of gross tuition.
» Compensation should sit somewhere between 70% and 80% of the school’s 
total budget. 
» Percent income of expenses should be somewhere around 102% i.e. that 
tuition / fees and auxiliary income (without philanthropy) should result in a net 
surplus each year of about 2% of the total budget. 
» The operations reserve should be an average of three months of operating 
expenses. 

44



Donors don’t give 
charity, they invest!

Transparency with Donors



Take risks based on the 
character and promises of God
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BUDGET PROJECTION

» 4 Table Groups

» Reflect on the topic questions

» Discuss answers and formulate a few

   takeaways

» Keep the focus on budgeting, not philosophy

» Nominate a spokesperson for the report


