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An Operating System
enables higher operating
speed, greater efficiency,

and improved performance.
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FOCUS ATTENTION é—




What do you need to do
to be an effective leader?

== Lead Every Day =



Lead Every Day
Operating
System



Lead Every Day
Operating
System




Lead Every Day
Operating
System

Become
a Better
Leader



Lead Every Day
Operating
System

Become
a Better
Leader

Improve

Team
Performance



Lead Every Day
Operating

System

Become
a Better
Leader

Strengthen Improve

Your Team
Organization Performance



How does an
Operating System work?
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How does an
Operating System work?

INFORM SEQUENCING é—



5+7x5=(2)



5+7x5=40



PLEASE

EXCUSE

MY

DEAR

AUNT

SALLY



PLEASE (Parenthesis)
EXCUSE (Exponents)
MY (Multiplication)
DEAR (Division)
AUNT (Addition)

SALLY (Subtraction)



How does an
Operating System work?

IMPROVE RESULTS é—



If you are focused on the
right activities, applying the

most updated information in
the proper sequence, wouldn’t
you expect better outcomes?
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I’'m not sure I need
an Operating System.




Our Operating System
is for leaders who:

BELIEVE THEY CAN MAKE A
DIFFERENCE IN THEIR WORLD.

CARE DEEPLY ABOUT
PERSONAL EXCELLENCE.

ARE ENERGIZED BY PRODUCING
TANGIBLE RESULTS.
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How are you doing...
REALLY?
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Assessment Results
o

¢ HOW DO YOU FEEL ABOUT THE SCORES?
¢ WHAT SURPRISED YOU?

¢ WHICH SCORES WOULD YOU LIKE TO IMPROVE?
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What is your

organization’s definition
of leadership?




Uncommon Leadership

SKILLS



“David shepherded them
with integrity of heart and

with skillful hands he led them.”
PSALM 78:72




Uncommon
Leaders
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Uncommon
Leaders

SEE THE FUTURE

ENGAGE & DEVELOP OTHERS

REINVENT CONTINUOUSLY

VALUE RESULTS & RELATIONSHIPS

EMBODY A LEADER’S HEART
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’ If your heart is not ;

right, no one cares

about your skills
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Leaders

SEE THE FUTURE

ENGAGE & DEVELOP OTHERS

REINVENT CONTINUOUSLY

VALUE RESULTS & RELATIONSHIPS

EMBODY A LEADER’S HEART
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Which of the Fundamentals
IS your strongest?




Which of the Fundamentals
IS your strongest?

Which needs the most
development at this time?




 Can you
rengt hen

urlleadership in
ext 30 days?
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Viaster Team Basics
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Master Team Basics
ROLE CLARITY MEETINGS
TEAM PURPOSE PROBLEM-SOLVING
TEAM GOALS

SCORECARD
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ROLE CLARITY MEETINGS

TEAM PURPOSE PROBLEM-SOLVING

TEAM GOALS DECISION-MAKING

SCORECARD
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ROLE CLARITY MEETINGS

TEAM PURPOSE PROBLEM-SOLVING

TEAM GOALS DECISION-MAKING

SCORECARD
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How good do you want
your meetings to be?



Meetings provide an opportunity to...
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Harvard Business School
released a study revealing that
executives believe 677% of
meetings are a failure.
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Your meetings can be
soul-enriching and life-giving!

N

== Lead Every Day =



Appoint
a Facilitator




Publish
an Agenda

(IN ADVANCE)




#3

Invite the
Right People
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inent

Information
Advance

Distribute

Pert
in



Show
Your Work




Focus on
Performance
Management




®

Capture All
Action Items




Review
Previous
Action Items
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What do you need

to do differently for
your hext meeting”?
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What's your

plan to strengthen
your organization?
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Before we go any further...

“Nhat is a High Perforrmance
Organization?”
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Strengthen Your Organization

DEVELOP MORE LEADERS
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Strengthen Your Organization

VN

INCREASE ENGAGEMENT
BUILD THE CULTURE

DEVELOP MORE LEADERS
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Strengthen Your Organization

FOCUS
ON
EXECUTION

INCREASE ENGAGEMENT

BUILD THE CULTURE
DEVELOP MORE LEADERS
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Why are so few
leaders able to build

a High Performance
Organization?




In most cases,

the primary reason
Is insufficient

leadership capacity.



Strengthen Your Organization

DEVELOP MORE LEADERS




There is something every
organization needs more
than leadership, they need
a leadership culture.



A leadership culture is a place
where leaders are routinely
and systematically developed
and you have a surplus.
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What could your
organization do if you

had an ample supply or
highly skilled leaders?




@
Define

Leadership




What are some of the
likely consequences of an
ill-defined or misalignhed
definition of leadership?
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Name Your
Leadership
Champion
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Your leadership champion
is the person responsible
for building and maintaining
vour leadership engine.




What do you think

you might want your
champion to do?




Responsibilities can include:
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Responsibilities can include:

¢ KEEP THE TOPIC OF LEADERSHIP DEVELOPMENT
ON THE LEADERSHIP TEAM'S AGENDA AT ALL TIMES.

¢ FACILITATE THE PROCESS OF CREATING
YOUR DEFINITION OF LEADERSHIP
(IF YOU DON'T ALREADY HAVE ONE).

NS ¢ CREATE OR SELECT THE TRAINING MATERIALS
& AND RESOURCES YOU'LL USE WITH YOUR LEADERS.
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Responsibilities can include:

ENSURE ONGOING LEADERSHIP TRAINING
IS DELIVERED WITH EXCELLENCE.

HELP LEADERS CREATE INDIVIDUAL
DEVELOPMENT PLANS.

MEET WITH LEADERS PERIODICALLY TO CHECK
ON THEIR PROGRESS.

WORK WITH THE LEADERSHIP TEAM TO
EVALUATE THE EFFICACY OF YOUR TRAINING
AND DEVELOPMENT EFFORTS.
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Responsibilities can include:

¢ ASSIST THE LEADERSHIP TEAM AS THEY
MATCH MENTORS WITH MENTEES.
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Responsibilities can include:

¢ ASSIST THE LEADERSHIP TEAM AS THEY
MATCH MENTORS WITH MENTEES.

¢ MAINTAIN YOUR LEADERSHIP SCORECARD.
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Responsibilities can include:

ASSIST THE LEADERSHIP TEAM AS THEY
MATCH MENTORS WITH MENTEES.

MAINTAIN YOUR LEADERSHIP SCORECARD.

FACILITATE FORMAL LEADERSHIP REVIEW
SESSIONS WITH THE LEADERSHIP TEAM.
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Train Your
Leaders




How wiill you ensure your
existing and emerging
leaders have the requisite
skills to lead well?

ead Every Day
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Hope is not a strategy.

N
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EVéf- lea

) ¢ hage an indivic

development plan. "
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Evaluate
Your Leaders
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Questions”?
—




What are your

next steps®




Three Essential
Disciplines to Unleash
the Passion and
Performance of
Everyone Around You

MARK MILLER

Wall Street Journal Bestselling Author of Culture Rules

RANDY GRAVITT

FOR MORE INFO
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