


















PLEASE 

EXCUSE

MY

DEAR

AUNT

SALLY



PLEASE (Parenthesis)

EXCUSE (Exponents)

MY (Multiplication)

DEAR (Division)

AUNT (Addition)

SALLY (Subtraction)



































60% of senior leaders around the world 
say their organization has a shared 

definition of leadership.



When frontline leaders were asked the 
same question, 70% had no clue.



















If your heart is not
right, no one cares
about your skills





























Leadership always
begins with a picture

of the future.





























Where is YOUR
team on the curve?







Before we go any further… 



Before we go any further…
 

“What is a High Performance 
Organization?”

















Quicksand
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• Busyness
• Distractions
• Complexity
• Scarcity

QUICKSAND
• Fear
• Fatigue
• Aimlessness
• Success
• And more…



Anything that impedes
your effectiveness as a 

leader is your Quicksand



Only  Three  Options



Only  Three  Options

SINK



Only  Three  Options

SWIM



Only  Three  Options

ESCAPE



Your choices hold
the key to your escape



STOP and THINK



When do you have 
dedicated time set 
aside to Reflect, 
Assess, and Create?



A 12-year study from Harvard University 
found CEO’s invest 

28% of their workweek alone.



The bigger your hopes, 
dreams, obstacles, problems,

 and challenges, the more
 time you’ll need to Reflect, 

Assess, and Create.



Pick a recently completed 
project, a current problem, 
or an emerging 
opportunity, and ask 
yourself three questions...



Reflect
What have we learned 
thus far?



Assess
What are the implications 
for today?



Create
What do we need to do 
differently in the future?



Schedule a one-hour meeting with 
yourself for the next week. Put it 
on your calendar and protect it.






