
SESSION 8
Cultivating a Culture 

of Inspirational Leadership





What drives 
organizational culture?



1. Identify the primary levers of culture in a 
Christian school (and why we should care). 

2. Reinforce the pillars of Inspirational 
Leadership on which to build (or build up) 
a flourishing Christian school.

3. Apply two simple tools to strengthen trust 
within Inspirational Leadership.



THE PREMISE…

__________ should be one of 
the best, most effective 

schools in which to serve.







A single non-engaged 
employee costs the school

$19,300 per year



THE FLOURISH MODEL DRIVERS

Fantastic 
Teams

Rewarding 
Compensation

Inspirational 
Leadership

Life-Giving 
Work

Outstanding 
Talent

Uplifting 
Growth

Sustainable 
Strategy

Healthy 
Communication





Inspirational 
Leadership



Inspirare Duktus

To breathe into 
or to inspire.

To animate or 
encourage.

To lead 
or to guide.

To shape the 
course or flow.



TRUST BETWEEN LEADERS AND EMPLOYEES
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Pillars of 
Inspirational Leadership

Spiritual



“
”

...what my God put into 
my heart to do…

                                     - 
Nehemiah 2:12



Spiritual
● Fruit of the Spirit (Galatians 5:22)
● Humility (Philippians 2:3-4)
● Servanthood (Mark 10:45)
● Prayer (James 1:5, Proverbs 3:5-6) 
● Compassion (Matt 9:36)
● Shepherding (I Peter 5:2-3)



CASE STUDY



If our 
spiritual pillar 
was stronger…



“
”

Leaders must accept 
the operational reality 

that employees 
expect inspirational 

leadership.



Pillars of 
Inspirational Leadership

Spiritual
Competence



“
”

And I told them of the hand of my God that had 
been upon me for good, and also the words that 
the king had spoken to me. And they said, ‘Let us 

rise up and build.’ So they strengthened their 
hands for the good work.

                      - Nehemiah 4:6



CASE STUDYCASE STUDY



CASE STUDY



If our 
competence pillar 

was stronger…



“
”

Going forward, the differentiating   
     factor will be leadership that 
gives people a sense of purpose 

and inspires them - that cares about 
who they are, what they’re thinking 

and feeling.



Pillars of 
Inspirational Leadership

Spiritual
Competence
Connection



“
”

Next to him...         
                                    
                             - Nehemiah 3



CASE STUDY



CASE STUDY



If our 
connection pillar 

was stronger…



“
”

Our shepherd would 
smell like the sheep.



RECOMMENDED READING

● The Road to Flourishing (Al Lopus)
● The Way of the Shepherd (Kevin Leman)
● The Fruitful Life (Jerry Bridges)
● Spiritual Leadership (Blackaby & Blackaby)
● Trust (Henry Cloud)
● Joy at Work (Dennis Bakke)
● Practicing the Way (John Mark Comer)
● Leading Through (Kim Clark)



We could make 
Inspirational Leadership 

more of an 
operational reality by…



“If-Then” Logic Chain

we personally 
check-in with 

every 
employee 
weekly,

employees begin 
to feel seen, 
valued, and 
personally 

connected to 
leadership,

trust grows, 
and we are 

more likely to 
communicate 
openly and 
honestly,

distance, 
gossip, and 

silos decrease, 
and 

collaboration 
strengthens

we are not 
perceived as 
monitoring

employees feel 
safe sharing 

with us

we emphasize 
our shared 
aspiration



EXERCISE

Share the purpose Principals HoS HR Faculty

Develop a structure HR HoS Team Leads Faculty

Train principals HR HoS Principals Team Leads

Launch pilot HR Principals Team Leads Faculty

Adjust approach HR HoS Team Leads Faculty Oct

Sept

Aug

July

July



“
”

…this work had been done 
with the help of our God.

                                     - 
Nehemiah 6:16




