
Institutionalizing 
Formation



Typical 
Hiring 
Process 
Flow

Application Final InterviewInitial Interview



Application

- This is our opportunity to be intentional in communicating who we are and helping 

candidates self-select in or out

- Testimony

- Infallibility of scripture

- Fully support our statement of faith?

- Current church involvement

- Personal habits for spiritual growth?

- Christian philosophy of education

- Philosophy of classroom discipline?

- How should Christian ed look different from public education?

- Then the standard- experience, degrees, certifications, references at the end 



Initial Interview

● Why do we exist?

● How do we behave? 

● What do we do?

● How will we succeed?

● What’s the most important right now?

● What success stories can you share?



Final Interview

- How would you define a biblical worldview and how does it influence your teaching?

- How do you ensure scripture is the foundation of each lesson?

- What do you believe is the purpose of a Christian education?

- Can you give an example of a lesson you’ve taught that shows 

- How do you setup your classroom to facilitate spiritual formation?



“
”

The first forty hours on 
the job are the most 
important in an 
employee's career. 

   ~ Mark Miller



Onboarding
- Needs to be intentional

- How are you transferring your values? How can 

connection with another team member help?

- Do they understand how their role connects to the vision 

of the school?

- Map out the process and be thoughtful on how you can 

get them rowing in the same direction as your 

organization.  



The Pattern of God’s Truth - Frank Gaebelein 

The Christian 
school is only 
as Christian 
as its Faculty“



What is the primary goal of your school? 

Community 
Alignment

Common Vocabulary
Clarity
Cohesion
Comprehensiveness
Centripetal Patterns



Evangelical Christian School
Memphis, TN

Faculty
Formation 
Program

Example

Worldview 
Foundation

Worldview 
Fluency

Worldview 
Flourishing

● Twenty-Five hour Worldview Development 
course required within first year of hire (all 
staff, not just teachers)

● Weekly “Late Start” curriculum organized 
according to semester themes and based on 
Worldview Foundation. 

● Required completion of Philosophy of 
Christian Education paper. 

● Individual Worldview Implementation projects, 
and presentation of those courses at 
conferences. 

● Helping to lead Faculty Worldview Course.



Covenant Christian School
St. Louis, MO

Faculty
Formation 
Program

Example

Worldview 
Foundation

Worldview 
Fluency

Worldview 
Flourishing

● Year 1: Two four-hour Worldview Foundation 
presentations during Faculty in-service.

● Year 2: Monthly reteaching each of framework 
categories during faculty meetings. 

● Year 3: Taking six faculty-selected topics over 
the course of the year and unpacking them 
through the worldview framework.

● Intentional effort to assist school plants 
around the St. Louis area

● CCS teachers leading online Worldview 
Cohorts through RenewEd 



Compensation and Faculty Growth

What opportunities does 
your school provide for 
faculty growth? 

What does your 
compensation model say 
you value most? 

Where/How do either of these evidence that you 
value the theological/apologetic health of your faculty? 



A Third Option

Provide varied 
opportunities for 
growth 

Compensate 
according to your 
strategic objectives 

A Tier / Band System

Categorize teachers according to levels that 
defines and rewards expectations, abilities, 
expertise, roles, leadership, and 
responsibilities (aligned with the school’s 
mission and objectives).

1
2

3 4
5

novice

master



A Third Option

Provide varied 
opportunities for growth 

Compensate according 
to your strategic 
objectives 

A Tier / Band System



Firing

- We can’t back away from this aspect of leadership
- Baselines for coaching: KRA’s / IPDP?
- Immediate removals vs rules with longtime coaching and little progress


