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The provision of health care
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experience of care

lllinois Health and Hospital Association S\




Converging Forces

A

= Transparency/Public Reporting /

= Advocacy

= Adverse Event Reporting, Observation Care, Opioids, CARE Act, HC POA
& POLST, Medical Marijuana, Sepsis

= CMS

= Value-based purchasing, Partnership for Safety (HEN & HIIN) Cultural
Transformation - High Reliable Organizations
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Legal/Regulatory Mandates

Sample

DFPR: HC Professional Licensure Acts
HFS:  Medicaid Program

DHS:  Prescription Monitoring Program

DPH: \y//

Hospital Licensing Act

Communicable Disease Code

v

v

v HC Employee Vaccination Code

v’ EMS/Trauma Centers/Stroke Centers
v

erse Event Reports
" The nstltute

/

fol
dQ lty



IHAM Ninels Hespital Assecation

e Institute
for Innovations in

Care and Quality


http://www.google.com/url?sa=i&rct=j&q=&esrc=s&frm=1&source=images&cd=&cad=rja&uact=8&docid=WSHqOhmpRUzu_M&tbnid=zIgSIAy4VnaFZM:&ved=0CAUQjRw&url=http://www.giftsanddec.com/blogpost/7824-5-donts-of-press-kits&ei=v80xU6-_AqPsyQHGkYGACg&bvm=bv.63587204,d.aWc&psig=AFQjCNHUO_mHMn2wL-P65UgdLIHQiKBDIw&ust=1395859239658400
http://www.google.com/url?sa=i&rct=j&q=&esrc=s&frm=1&source=images&cd=&cad=rja&uact=8&docid=WSHqOhmpRUzu_M&tbnid=zIgSIAy4VnaFZM:&ved=0CAUQjRw&url=http://www.giftsanddec.com/blogpost/7824-5-donts-of-press-kits&ei=v80xU6-_AqPsyQHGkYGACg&bvm=bv.63587204,d.aWc&psig=AFQjCNHUO_mHMn2wL-P65UgdLIHQiKBDIw&ust=1395859239658400

Hospital Report Card Act (2004)

First law of its kind (PA93-0563)

" Provides public a picture of each hospital’s staffing
process as it relates to patient outcomes

= Profiles RN/LPN/assistive nursing personnel by
clinical service area & vacancy/turnover

" Mandates sharing current unit schedules, nurse-
pt assignments and methodologies for staffing
levels upon request

http://www.healthcarereportcard.illinois.gov/
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Hospital Report Card Act

Consumer Guide to Health Care & Hospital Report
Card Act (www.healthcarereportcard.illinois.gov)

= Volume & cost of services in hospitals & ASTCs
= Nurse Staffing
= Quality
v’ process of care, readmission rates, 30 day mortality, inpatient
mortality, inpatient utilization
= Safety
v’ surgical care improvement, CLABSI/CDI/MRSA, patient safety (e-codes)

= Patient Satisfaction
v HCAHPS

. _ .
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lllinois Department of Public Health Pat Guinn, Governor

lllinois Hospital Report Card

and Consumer Guide to Health Care

Return to IDPH Online Map Home About Glossary Contact
Find Your Health Care Facility

Welcome!

Consumers have a right to access information about the quality of health care provided in lllinois. This Web site can help
you to become a more informed consumer and to make better heaith care choices. You can access information on quality
and safety data, nurse staffing, patient satisfaction and costs of services in hospitals and surgery centers.

This Web site will continue to grow as the department compiles new information and implements regular updates; your

comments and suggestions for improving the site are welcomed. Read more about the Report Card and Consumer
Guide

Choose a Region Ro ,_f’ﬂL. |E I

Chicago

Quincy ampaign

East St. Louis
Northwestern
MNortheastern
Western
Central

- .
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Methodology

Help

View the lllinois Public Health

Community Map for
inform

ion about potentially

avoidable hospitalizations and
emergency room use in your

community.

Mew!! lllinois Hospitals Reduce

Surgical Site Infections:

Surgery, Knee Surgery.

FIP code

|
Radius

I 5 miles VI

Facility Name

Find facilities

Find facilities

| -—— Select county

X Advanced search.._
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Prohibit Mandated Overtime (2005)

11th State

Only in the event of an emergent circumstance may
nurses be required to work overtime and then only
for four hours beyond a nurse’s predetermined,
agreed work shift.

Nurses may choose to work extra hours.

IHAM Ninels Hespital Assecation

(PA94-0242)

meInstitute

for Innovations in
Care and Quality



Nurse Staffing by Patient Acuity (2007)

Staffing in the acute care setting should be based on the
complexity of patient care needs all aligned with
available nursing skills to promote quality patient care
that is consistent with professional nursing standards

(210 ILCS 85, Subpartl, Section 250.1130)

- .
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Nurse Staffing by Patient Acuity (2007)

Committee requirements

v' An existing or newly created hospital-wide committee or committees.

v' Contribute to development, recommendation & review of the hospital’s
staffing plan.

v' Hospital shall appoint members of a committee, w/at least 50% are
RNSs providing direct patient care.

v RN members must be broadly representative of clinical service areas, as
reasonable, e.g., surgery, critical care, pediatrics.

v" When not practical to include representative from each clinical service
area at one time — may schedule for rotating representation, for a
defined period of time, to achieve input from all clinical service areas,
every three years.

IHA M Ninels Hespital Assoclation

g e | stitute
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Additional

e Adverse Event Reporting
(SB 157/Public Act 094-0242 /410 ILCS 522)

v 2005 — 3™ State
v’ Sl or Death - 6 Key Categories
v/ 2014 Legislative HLA update — NQF alignment

e APN & PA

v Amended MPA, NPA, PA Practice Acts & lllinois Controlled
Substance Act (2011, 2012, 2014, 2015)

v' Hospital/ASTC privileging in lieu of WCA, broader prescriptive
authority

linols Hospital Assoclatian

meInstitute

for Innovations in
Care and Quality






Respiratory Therapy

HB 408 — Rep. Zalewski

= Update to 10 year old Practice Act

= Patient safety issues - connect & disconnect activities

= Revised what is NOT basic respiratory activities

v’ Transfer of devices for anyone less than 12 years and any
adult w/6L oxygen or more — only licensed hands

. _ .
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Observation Care

Public Act 099-0383

= Addresses pt/family confusion regarding
hospital bed/meals stay

= Mandates oral & written notice re: status

v’ Clarifies that coverage for OBV care may differ from
coverage for inpatient stay

v Subsequent d/c to SNF also impacted

v Encourage patient/family to contact insurer

. _ .
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= Comprehensive initiative
= Prevent heroin use & abuse of prescriptive substances
= Source reduction & proper waste management

* |ncrease awareness, education & access to opioid
antagonists

v’ Schools, law enforcement, EMS, public

= Enhance PMP and automated access for prescribers

. _ .
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lllinois POLST Initiative

HESIJS[:ITATE;
Physician e
) i : Orders for |52
State-recognized advance directive Life-Sustaifing [~

Treatment

« HB 3134 (Rep. Sarah Feigenholz & Robyn Gabel)
v'Passed unanimously

v'Models 13 other POLST states — addresses more
life-sustaining options than CPR

e 2014 SB 3228 — Updated HC POA

- .
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@ . Suspect
A SEPSIS
bl

Save Lives

= Requires hospitals to employ screening protocols for early
recognition, severe sepsis & septic shock

Sepsis (Public Act 99-0828)

Gabby’s Law

= Protocols need to address broad criteria for child & adult

= Mandates initial & updated staff training

= Requires collection & utilization of Ql metrics for internal
improvement

lllinois Health and Hospital Association [l 23
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2017 Preview of Coming Attractions

APN Full Practice Authority

= [ ast session - Shell bill (HB 421)
CELEBRATING PROFESSIONAL UNITY

= Nurse Practice Act - Sunset Activity

= Likely “transition to practice” for new grads

= 2 years with WCA and/or privileges w/physician in same specialty

= Documentation to IDFPR w/request to practice w/out WCA, signed by both
physician or APN & new grad APN

. _ .
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Offer unique perspective on current systems and processes
within the hospital & points of transition

Identify gaps in understanding

Generate new approaches to improve care delivery

Act as advocates to integrate patient-centered care across
delivery system

lllinois Health and Hospital Association S 25




/4 %
o Q\E CMS: Priority Objective

PamrTMERSHIPD
roRr PameEMTSs

Active patient & family partnership
at 3 key organizational levels:

= Point of Care

= Policy and Protocol

= Governance

lllinois Health and Hospital Association S 26
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CMS Patient and Family Engagement

Metrics

o
POC: Planning checklists for
>§ '. patients with planned

Q/\ admissions

w
S
2

P & P: Has active PFAC or at
least one former patient
serving on Pt Safety/Ql team or
workgroup

B g POC: Include families in
... rounds, huddles and
bedside reporting

P & P: Hospital has dedicated person or
functional area that is proactively
responsible for PFE & systemically
evaluates PFE activities (goals, open
chart, trainings)

. Gov: Has at least 1 or more patients serving on

=2 Governing or Leadership Board — or a Board

member designated to provide and work with
Pt/Family perspective

lllinois Health and Hospital Association S\
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Advocacy/Quality Showcase

» |naugural Launch — April 2016

= Advocacy & Best Practice Networking

» Selected Categories Aligned w/Public
& Legislator Interests

= 2017 IHA Triple Play Strategy
v' Feb: Legislative Reception
v' April: Improvement Showcase
v’ May: State Advocacy Day

- _ .
|Hal llinals Haspital Asseclation Thelnstltute

for Innovations in
Care and Quality

CARE
COORDINATION

CARE CHECK PROGRAM
Y Fairfield Memorial Hospital, Fairfield

THE ISSUE: To reduce 3i-day all-cause readmissions, the hospital wanted to discover
what leads patients 1o be readmitted.

THE ANSWER: Murses assigned to patients at high risk for readmission completed free
home evaluations to determine if patients had difficalty following their discharge plan.

LAUNCH DATE: January 1,2014

lllinois Hospitals: saving Lives. Saving Dollars.
IMPACT

RETURNON PATIENT, FAMILY
INVESTMENT & COMMUNITY

Hospital Investment » Helps patients adhere 1o proper

$15’ 350 medication regimen

cost of nurses’ salary and mileage » Educates patients to manage their discase

Cost Savings and health issues

$172 3 Bo 0‘ » Provides prevention services, such as

18 readrmissions prevented scales for congestive heart filure patients

m lllinnis. Health and Hospital Association




Cathy N. Grossi, JD, BSN, CPHQ
Vice President, The Institute

cgrossi@ihastaff.org
630-276-5706

. : i L]
HAR ot Hospel Asos aten Thelnstltute

for Innovations in
Care and Quality . }
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